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BAO CAO
TINH HINH QUAN TRI CONG TY
Nim 2020

- Uy ban Chung khoan Nha Nudc;
- S& Giao dich Chimg khoan Ha Noi;
- Cac Quy vi Co dong cua Cong ty.

: Cong ty C6 phan Than Nii Béo — Vinacomin.

: 0203.3825.220;

: Giaodich@nuibeo.com

799 Lé Thanh Tong, TP Ha Long, Quang Ninh.
Fax:0203.3625270;

: 369.991.240.000 d; Bing chit: (Ba trim sdu muwoi
chin 8, chin trim chin mot triéu, hai trim bon mwoi ngan dong).

- Ma ching khoédn : NBC
- M5 hinh quén tri Céng ty: Dai hdi ddng cb déng, Hoi dong quén tri, Ban

I. Hoat dong ciia Pai hoi ddng cb dong

- V& viéc thuc hién chirc ning kiém toan ndi bo: DA thuc hién.

S6 Nghi quyét/ : e
STT Quyét dinh Ngay Noi dung
3555/NQ- Nghi quyét Pai hoi dong cd dong
0l VNBC 211312020 thuong nién nam 2020

I1. Hoi déng Quan tri

1. Théng tin vé thanh vién Hpi dong Quan tri:
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o , Ngay bo o X tham | khong
STT Ho va tén Chirc vu nhiém L giadw| duw
nhiém :
" | hop | hop
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s Y Ly do
pcry 3 Ngay bo X tham | khong
STT Ho va tén Chirc vu nhigm mién gia dy | dy
nhiem 5 *
i hop | hop
o | Ong:NgdThe | 10 oian HPQT | 28/4/2016 100%
Phiét
a oz | Uyvitn HDQT
3 Ongdi?niuan (Khong didu | 28/4/2016 100%
Y hanh)
4 Ong: Tran Uy vién HPQT | 25/12/2017 100%
Quoc Tuén
Ba: Truong |14 b
5 Thiy Mai | OY Vién HDQT | 25/12/2017 100%

2. Hoat dpng gidm sdt ciia HDQT doi véi Gidm doc Cong ty:

- Giam dbc Cong ty da tuan thu dung phép ludt va Diéu 1& Céng ty khi thuc
hién nhiém vu ciia minh: Trién khai thyc hién t6t cac nghi quyét ctia HPQT, Dai
hoi ddng cb déng giao; thuc hign day da cac didu khoan hop ddng giao nhén thiu
Khai thac, sing tuyén than v&i TKV, dam béo hoat dong tai chinh cla Cong ty
lanh manh, bao toan va phat trién ngudn vbn kinh doanh.

- Chc quyét dinh do Giam doc ky ban hanh d&u hop phép, thuc hién ding
phén cép theo Diéu & Cong ty.

3. Hoat dpng ciia cic tiéu ban thupc HDQT: Khong.
4. Cac nghi quyé't ctia HPQT ban hanh:

Sb, ngay

SEL  ihang

‘Noi dung

3 1 Két quathuchlén XKD ‘c.fla- C.c“)n.g ty»'né.m -20.19 ﬁé Ké hoach
SXKD Quy I va ca nim 2020.
2. Phé duyét Ké hoach Pau tu Xay dung ndm 2020.

3. Phé duyét Ké hoach Lao dong Tién luong nam 2020.

O1/NQ- ™5 h hanh Quy ché thuc hién dan chi trong Cong ty CH phén
VNBC ey ; y
1 ngdy Than Nui Béo — Vinacomin.

06/01/2020 | 5. Két qua trién khai thuc hi¢n Nghi quyét, Quyét dinh ciia Dai
hoi ddng cb dong va cia HDQT Cong ty ndim 2019.

6. Bao c4o két qua thue hién Quy ché phéi hop lanh dao gifta Ho1
d6ng quan tri, Giam doc, Pang uy Coéng ty nam 2019,

7. B4o cdo Quan tri Céng ty ndm 2019.

02/NQ- | 1. Két qua thuc hién SXKD thang 01 va Ké hoach thang 02 nim
VNBC | 2020. e
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S6, ngay g
STT thang Noi dung
ngay 2 Ph§ duyét Ké hoach LCNT Giai doan V‘II diéu chinh thudc Dy
10/02/2020 | 4n Déu tu xay dung cong trinh khai thdc ham 10 mo than Nui Béo
diéu chinh.
3. Chuong trinh, Ké hoach hoat dong ctia HPQT Coéng ty nim
2020.
4. Béo cdo Tap doan TKV didu chinh, bd sung quy hoach cin b
lanh dao Cong ty giai doan nam 2016-2020 va giai doan nidm
2020-2025. '
03/NQ- Tr A A 2 . Ry LA T A .
VNBC rinh B9 Céng thuong thdm dinh Thiet ké Ky thuét - Du toan Dy
3 e an dau tu xay dung cong trinh khai thic ham 16 mo than Nui Béo
g4y | diéu chinh.
12/02/2020
04/NQ- Ché AL b e 2 ; e ka8 o
VNBC 4p thuan 4p dung céc ti€u chuan nudc ngoal trong thiet k€ va
i+ ngay thi cong cong trinh thude Dy 4n dau tu xdy dung cong trinh khai
17/02/2020 thac ham 10 moé than Nui Béo.
1. Ubc thuc hién SXKD thang 02 va K& hoach thing 03 nim
2020.
2. Béo cdo TKV ké hoach SXKD cia Cong ty giai doan ndm
2020-2025.
F Ph§ duyét Ké hoach LCNT Giai doan V‘TI diéu chinh thudc Dy
an Dau tu x4y dung cong trinh khai thac hdm 16 mo than Nui Béo
diéu chinh.
4. Quyét toan Quy khen thudng, phic loi Cong ty nam 2019.
5. Quyét toan Quy tidn lwong ciia Cong ty ndm 2019.
05/NQ- = :
VNBC | 6. Ong Bui Pinh Ha thdi gitt chirc Phé Quan doc Cong truong
5 ngay |Daoldosbs. ’
06/03/2020 | 7. Pidu chinh, bd sung quy hoach cén bd cap don vi, phong ban
Cong ty giai doan 2016-2020 va giai doan 2020-2025.
8 Béo cdo TKV chii trrong bd nhidm lai Gidm déc Cong ty.
9. Trién khai thuc hién Cong vin sd 119/TTPHSX-KH, KCM,
SXT ngay 03/3/2020 cua Trung tim DHSX TKV tai Quang Ninh
va Phuong an so 1165/1’3‘A—}/NBC ngay 24/02/2020 ctia Gidm doc
vé viéc: T}lué ngoai ché bién than sach tir than nguyén khai, phuc
vu san xuét kinh doanh nam 2020.
10, Trién khai thyc hién K&t luan s6 31/TB-VNBC ngiy
02/03/2020 cta Chi tich HDTV TKV tai buodi kiém tra, lam vige
7v6i Cong ty CO phan Than Nui Béo — Vinacomin
5 06/NQ- | 1. Két qua SXKD Quy I va thong qua Ké hoach SXKD Quy II
VNBC | nam 2020. 3
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S6, ngay

STT é Noi dung
thang
ngay 2. Thong qua Ké hoach chi Quy Khen thudng phic loi cia Cong
06/04/2020 | ty nam 2020.
3. Thanh lap Céng trudng Co giéi hoa 1 va bd nhiém 6ng Nguyen
Manh Cudng — K§ su khai thic mo gitt chire vu Quén dbc Cong
truong.
4. Ap dung hé théng thang lwong, bang luong va ché do phu cép
luong cta Cong ty me - Tép doan Cong nghi¢p Than — Khoang
san Viét Nam dugec TKV.
5. Thong qua dinh mirc nhu ciu vén luu dong, mot s6 chi tiéu tai
chinh ctia Cong ty ndm 2020.
6. Uy quyén thuc hién viéc vay vén, huy dong von.
7. B4o céo thudng nién ciia Cong ty ndm 2019.
8. Céc ndi dung, tai lidu trinh Pai hdi cd dong thudng nién ndm
2020.
9. Két qua giam sat thuc hién K& hoach LCNT Dy 4n cdng trinh
khai thac ham 16 m6 than Ndi Béo; két qué thuc hién Hop d’ong
“G6i thiu sb 16: Cung cép, x@y dyng va lap dit hé théng th1et bi
truc tai va thp giéng cua giéng ding chinh vén tai than, giéng
phu vén tai vt liéu”.
Nghi quyét
07/NQ- s ¢ Bl AL ; B A Seas "
Hodn tb chirc Dai hdi ddng c6 dong thuong nién ndm 2020 Cong
2 VNBC L o T ; :
gy ty Co phan Than Nui Béo — Vinacomin.
10/04/2020
Nghi quyét
08/NQ- § 4 e M ; Bl i x 2
T4 chirc Pai hoi ddng cb ddng thuong nién nam 2020 Cong ty Co
3 VNBC A 5 oy . ;
5 phan Than Nui Béo — Vinacomin.
ngay :
27/04/2020
1. Két qua thuc hién SXKD ctia Cong ty thang 5 va K& hoach
thang 6 ndm 2020.
2. B nhiém lai 6ng: Ngé T hé Phigt, K§ su khai thic md, Uy vién
Nghi quyé ¢ HDQT gift chirc vu Gidm dbe Cong ty.
09/NQ- 3. Bb nhiém ong Nguyén Tuiin Diing, ky su khai thac mod, Pho
4 VNBC | Gidm dbc Cong ty gitr chic vu Gidm dbc didu hanh mo than 1§
ngly thién Nui Béo.
25/5/2020 | 4. Ngay dang ky cubi clng @& thuc hién quyén nhén cb tic nim
2019 bang tién mit.
5. Phé duyét Thiét ké k§ thuét - Du toan du 4n Pau tu xay dung
cong trinh khai thc him 16 md than Nui Béo diéu chinh.
5 Nghi quyét 1. Thudng Ngudi quan ly Cong ty theo Nghi quyét ctia Pai hoi
10/NQ- | dong co dong thudng nién Cong ty nim 2020. L
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S6, ngay

STT thang Noi dung
VNBC | 2. Théng qua danh sach quy hoach cac chirc danh cén b lanh dao
ngay Céong ty giai doan 2016-2020 va giai doan 2020-2025 (sau ra soat,
3. Théng qua Du an “Pau tu thiét bi phuc vu san xuit nam 2020".
4.?Bié}1 chinh K& hoach Déu tu va Xay dung nim 2020 Cong ty

C6 phan Than Nai Béo - Vinacomin

5. Phé duyét Quy ché Quan ly Dau tu va Xay dung trong Cong ty

C phén Than Niii Béo — Vinacomin.

Nghi quyét | K&t qua thuc hién SXKD Quy 1L, 6 thing va Ké hoach SXKD
11/NQ- | Quy III nam 2020.
1 VNBC
5 4/%/%36 5 | Béo cdo tinh hinh quén tri Cong ty 6 thang dau nam 2020.
1. Két qua SXKD thang 7 va ké hoach SXKD thang 8 nam 2020.
: . | 2. Ban hanh Quy ché phoi hop cong téc gitta Dang uy, HDQT,
Neghi quyet | Gism gée Cong ty :
12/NQ-
2 VNBC | 3. Ban hanh Quy ché Quan ly ng ctia Cong ty.
ngay 4. Két qua cong tac gidm sat vé thyc hién K& hoach lya chon nha
27/1/2020 | 43y giai doan VII va trién khai Quyét dinh cia HDQT Cong ty
v& viéc phé duyét TKKT-DT dy 4n Pau tu xdy dung cong trinh
khai thac hdm 16 mé than Ni Béo diéu chinh.
Nghi quyét
13/NQ-
3 VNBC | Két qua SXKD thang 8 va ké hoach SXKD thang 9 ndm 2020.
ngay
31/8/2020
Nghi quyét | 1. Thanh 14p Cong trudng Khai thac s6 5 va sap nhap Phén xudng
14/NQ- | Van tai s6 1 vao Phan xuéng Vén ti s6 3.
4 VNBC
ngdy | 2. Didu dong, luan chuyén, giao quyén cén b.
22/9/2020

Nghi quyét

1 Kef qua SXKD Quf/ HI, 9 thang va ké hoach SXK]j Qﬁ}’/ iV
nam 2020.

15/NQ-
VNBC

2. Ban hanh Quy ché Quén ly va phong ngira rti ro cia Cong ty.

.



S6, ngay

STT thing Noi dung
ngay 3. Kéj: qua gidm sat thuc hién: (i) Ké hoach Iya chon nha thau Dy
05/10/2020 | 4y PAu tu Xay dung Cong trinh khai thac ham 16 mo than Nui
Béo va K¢ hoach Péu tu Xdy dyng cia Céng ty nam 2020; (ii)
Nghi quyét, quyét dinh cua HDQT vé K& hoach LDTL, Qu¥y khen
thudng, phic 1oi, cac quy ché Quan 1y... ndm 2020.
Nghi quyét
I6NQ- | , ,
2 VNBC | DPidu chinh K& hoach Péu tw Xay dung cia Cong ty nam 2020.
ngay
15/10/2020
Nghi quyét | Két qua SXKD théng 10 va k& hoach SXKD thang 11 nam 2020
17/NQ- | Cong ty.
3 VNBC .2 : ; ¢ ;
ngdy Trién khai thuc hién cac quy ché, cac van ban cua TKV (Quy ché
03/11/2020 dAu tu, quan 1y dat dai, thué ngoai nim 2021).
Bao céo Tap doan va cac chp ¢6 thim quyén bd sung nganh nghé
| dang ky kinh doanh.
Nghi quyé€t — 3 -
18/NQ- | K& hoach thué ngoai mdt so cong doan phuc vu san xuat than
4 VNBC |ndm 2021.
ngdY ot hanh Quy ché Quan Iy Tién luong, thi lao, tién thudng ciia
14/11/2020 e
Ngudi quan ly Cong ty.
Trién khai thuc hién cong tac danh gié cén bo ndm 2020
Nghi quyét
19/NQ- ; ’ ,
5 VNBC | Bidu chinh ké hoach SXKD va Ké hoach LDTL nam 2020
ngay
24/12/2020

IIL Ban kiém soat

1. Thong tin vé thanh vién Ban kiém sodt:

z Eoy ) R v 1é du
o ey : Neaybd | S6budi| ¢
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. ; bieu quyet
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2. Hoat dpng gidm sdt ciia BKS doi véi HDQT, ban Gidm dbc.

a) V& hoat dong quan Iy diéu hanh ciia HDQT Cong ty

- HDQT Coéng ty dé thuc hién chuc ning va nhiém vu clia minh thong qua
Quy ché hoat dong ctia HPQT. Thue hién chitc nang quan ly Cong ty thong qua
viéc ban hanh Nghi quyét, Quyét dinh, Quy ché, Quy dinh va td chuc kiém tra
viée thuc hién;

- Chi dao Ban Giam dbc didu hanh va céc bd phan quéan ly khac trong Cong
ty thuc hién nghiém tuc cac vin ban quan ly cua Nha Nude, Téap doan va Cong ty;

- Hbi dong Quan tri Cong ty da t8 chirc hop thudng nién mdi thang 1 lan,
giai quyét-nhiéu ndi dung lién quan dén viéc chi dao diéu hanh SXKD. Céc ky

hop HDQT d&u dugc chuan bj k§ vé ndi dung, dém bo trinh ty, ding nguyén tc,
bam sat tinh hinh-thuc t& SXKD ciia Cong ty dé dua ra cdc quyét dinh kip thoi;

- T4 chtrc thanh cdéng Pai hdi ddng c¢b dong thudong nién nam 2020; Céac
quyén va lgi ich cua cd dong dugc dam bao theo dung quy dinh cta phat luat.
Thuc hién chi tra cb tirc diing Nghi quyét Pai hoi.

_ Phé duyét k& hoach SXKD, ké hoach déu tu, dinh mtc .... Stra d6i va ban
hanh Quy ché néi bd, bo nhiém lai can bd; chi dao xir 1y cac vén d& tdn dong tai
cac du an ham 16 mo than Nuai Béo, Du an dau tu thiét bi phuc vu san Xuét nam
2020...;

- X4y dung m6 hinh t& chitc san xudt, sép xép lai cdc don vi phong ban theo
hudng tinh giam gon nhe gan véi viée giam dan san luong khai thac than 19 thién,
chuyén &1 m6 hinh tb chirc sén xuét sang khai théc than ham 10;

- Théng qua hoat dong cua HDQT va viéc stra doi bd sung cac van ban
quén ly kip thoi da gitip cho viéc quan tri didu hanh Céng ty trong nam dugc linh
hoat, hiéu qua hon. Céc vin ban quan Iy cia HPQT ban hanh thude thidm quyén,

2

dm bao pht hop véi diéu kién va tinh hinh thue té SXKD ctia Cong ty.

b) V& cong tac t chirc thyc hién ciia Ban Giam dbc diéu hanh Céng ty

Ban Giam déc Céng ty di tryc tiép diéu hanh hoat dong SXKD theo chirc
ning va nhiém vu dugc quy dinh tai Ludt Doanh nghiép va Diéu 1¢ Cong ty, cu
thé:

& Kip t’hbfi trién khai thuc hién cac Nghi quyét, Quyét dinh cia HPQT va
hop dong phoi hop kinh doanh gitta Tép doan v&i Cong ty;

- Kip thot 48 xuét véi HDQT nhitng gidi phap nang cao hiéu qua hoat dong
va quéan ly Céng ty. Chu dong xdy dung va ban hanh cdc vén ban quéan ly khac
trong Cong ty thudc tham quyén;

- Truc tiép thay mit Cong ty ky cac hop ddng lao ddng, tin dung, kinh té va
thuong mai dam bao dung ché d6 quy dinh, ding phdp luat;

- Céng tac quy hoach, dao tao, bdi dudng va bd nhiém cén bd dugc thuc
hién dung quy trinh;

- Céng tac tuyén dung lao dong dugc thue hién déan chu, cong khai va minh
bach. Cong tac quan ly tién luong, tién thudng, nang luong, ning béc..., dugc

j/&’;




thuc hién ding Quy ché, quy dinh Cong ty va cac van ban huéng dan cta Tap
doan;

- Thuc hién t6t nghia vy v6i Nha nude. Bio dam quyén va loi ich hop phap
clia cac cd déng. Cong tac an ninh trat ty, an toan x4 hoi dugc dam bao;

- T4 chttc thue hién tbt cong tac DT-XDCB theo phan chp, céc thit tuc dau
fur, quyét dinh dAu tu, thye hién dau tu va thanh quyét toén cong trinh duge thuc
hién dtng ché dd, ding quy dinh;

- Chii déng didu hanh hoat dong SXKD hang ngay bang co ché chinh sach
va giai phap ddng bo tir Cong ty dén cac don vi phong ban, phan xudng;

- T chirc ky hop ddng cam két trach nhiém gifra Gidm dbc Cong ty véi thu
trudng cac don vi trong Cong ty;

_ Chi dao thyc hién cé hiéu qua ké hoach SXKD cta Cong ty, hoan thanh
toan dién céc chi tiéu kinh 4, k§ thuat ma Nghi quyét Dai hoi dong Cb dong Cong
ty dé ra.

3. Sw phdi hop hoat djng giita BKS déi voi hoat dong ciia HPQT, ban
Gidm dbc va cdc cdn by quan Iy khac.

- Trong nam 2020, BKS di nhén dugc su phéi hop tir HDQT, Ban Gidm
déc va cén bd quan 1y Céng ty nhu cung cap céc bdo céo, tai ligu can thiét cho
cong tac kidm tra gidm sét, cir can bd lam viéc v&i BKS khi 6 yéu cau va phéi
hop td chirc hdi théo tép huén cong téc kiém soét cho céc kiém soét vién.

- Tai cac cudc hop tdng két, hop thuong nién cla HPQT, Ban Giam déc,
BKS d3u dugc moi tham dy va tham gia gop y kién nhim dam bao cac hoat dong
ctia Cong ty 14 phi hop va dap tng quyén loi cua cb dong.

4. Hoat djng khdc ciia BKS: Khong
IV. Ban diéu hanh

et | Rt | N | Gy | o 2o
¥ chuyén mon nhiém
PR K§ su khai ” X
1 Ng6 Thé Phiét | 01/04/1968 s Gidm doc | 01/06/2015
thdc mo
S| NewyfnTulin | |¢5g6g | Ky swkhai | PhoSIAm 1 o1/10/2907
Diing thac mo doc
3 | Trdn Quéc Tuén | 22/08/1968 Ky sukhai | Pho Glam | 56701
thac mo doc
4 | PhamBé&Tudc |06/10/1978 Ky sukhai | Pho Glam | 4¢/08/7017
thac mo doc
Nguyén Xuan K¢ sudién | Pho Giam
5 Phimng 12/03/1979 hi hdamd dbe 02/05/2019
| Truong Ty [[006/1075| Kétomn | o i02 | 0510212018
Mai truong

j“;
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V. Pao tao vé quén tri Cong ty

Céc thanh vién HDQT, BKS, Ban Gidm déc Cong ty tham gia day di céc
16p dao tao quan tri Cong ty do TKV, Uy ban chimg khoén nha nudc, S& giao
dich chirmg khoén, TKV t6 churc.

VI.Danh siach vé nguoi c6 lién quan cia Cong ty theo quy dinh tai
khoan 34 Pidu 6 Luit Chirng kho4n va giao dich clia ngudi co lién quan cia
Cong ty v6i chinh Cong ty

1. Danh sach vé ngudi cé lién quan cia Cong ty: C6 danh sach kém theo.

2. Giao dich gifra Cong ty v6i ngudi 6 lién quan cia Cong ty; hodc gitta
Céng ty v6i c6 dong 16n, nguoi ndi by, ngudi co lién quan cta ngudi ndi bo:
Khong cé. :

3. Giao dich gifta nguoi ndi bd Cong ty, nguoi ¢6 lién quan cla nguoi ndi
bd voi cong ty con, cdng ty do Cong ty yét nam quyén kiém soét: Khong co.

4. Giao dich gifta Cong ty vdi cac dbi turong khac: Khéng co.

VILGiao dich cb phiéu ctia ngwdi ndi bd va nguoi lién quan cliia nguwoi
noi bo

1. Danh sach ngudi noi bd va ngudi cb lién quan ngudi ndi bd: Khong co.

2. Giao dich cia ngudi ndi bd va ngudi c6 lién quan dbi véi cb phiéu cla
Cong ty: Khong co.

VIIELCéac van dé luwu ¥ khac: Khong co. 2
d e S
Noi nhin: i OLDONG QUAN TRI

- Nhu trén (b/c); A & I

- HDQT (3), BKS (ecopy); Jo cinaty N,

- Gb, PGP, KTTC (ecopy); i/ comin |2

- A. Trung (ecopy dé CBTT); 1} *_I THAN NG

- Luu: Van thu; HPQT (BUf_ X ':-?E;'Q‘u ACOMIN /\j
\(o:-Pham Cong Huwong
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